ASHLAND MIDDLE SCHOOL

87 West Union Street

Ashland, Massachusetts 01721
(508) 881 — 0167

Respect and Responsibility

David M. DiGirolamo Michael Morro
Principal Assistant Principal

Ashland Middle School
Site Council Meeting
November 18, 2021
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Minutes

1) Updates:
STAND campaign — Poster hung around school. Based on students surveys/feedback. Focus
for the November Campaign was making healthy choices.
Metrowest Survey — This took place(online) for all grades this morning. Results sent to us
by the end of this school year.
SOS - Signs of Suicide program will be delivered to 8" grade students on December 1% or
2nd
Student Forums DAET — During the week of 12/6. Student volunteers to participate by
grade (about 10 students). Focus is youth substance abuse prevention.
ISSPs mailed next week: Individual Student Success Plans mailed to families during the
week of Thanksgiving. These are only for students who scored Not Meeting Expectations or
Partially Meeting Expectations on Spring MCAS tests.
Term 1 close and Term 2 begins — T1 Closes 11/8
Play — Performance for student families only due to protocols in place
Band concerts coming early December — also for families of band students due to protocols
2) Budget — Currently working on school Budget
3) Capital Plan Overview/Needs — The committee walked the building for a tour. We reviewed
past capital projects and looked at upcoming projects.
4) Improvement Plan #1 overview — This will happen at the December site council meeting



